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This Code of Conduct is designed to clarify the Southwick Players expectations of how all
members should conduct themselves whilst involved in the activities of the society. Our
responsibilities are both legal and moral.

Legally, the society has to comply with the Equality Act 2010 in ensuring that no one within the
society experiences unfair discrimination on the basis of their sex, race, age, disability, sexual
orientation, religion or belief, and gender reassignment.

Morally, we all want the society to be a place that we enjoy coming to and where everyone can
feel valued, comfortable, supported and secure. The Southwick Players is an amateur theatre
group, and we are totally reliant on our members giving their time, skills and expertise willingly
and generously without any form of payment. Therefore, we must operate with a higher degree
of trust in each other than would necessarily be the case for a business with contractual
employment relationships.

By following this Code of Conduct your reputation, and the reputation of the Southwick Players,
will be upheld and protected.

Allindividuals involved in Southwick Players activities are expected to
e Treat everyone with respect
e Befair, courteous, considerate and honest in all dealings with others
e Refrain from any behaviour which will bring the Southwick Players into disrepute
e Display control, respect and professionalism in all activities

All existing members of the Company should receive (or have access to) a copy of this Code of
Conduct and Behaviour. All potential new members should have an opportunity to read it prior
to joining the Company.

This Code should be read in conjunction with the safeguarding policies for both adults and
children, the health and safety policy and the diversity, inclusion and equality policy.

The Appendices to this Code set out clearly what the definitions of bullying and harassment
behaviours are and our reporting procedures for discriminatory or abusive incidents.

The Role of the Committee

The committee is the strategic decision-making and governance body of the Society.
Committee members are elected by Company members at the AGM. Committee members
have a collective responsibility for the strategic oversight of the operation of the society
business and the development of and compliance with policies and procedures.

Committee members should
e Setagoodexample in their own behaviour and conduct

e Be attentive to and observant of the ways that society members interact and keep a
regular health check on the overall situation to ensure that it meets the expectations of
this Code



Be approachable and welcoming so that society members feel supported if they need to
talk with Committee members about any issue, particularly around conduct and
behaviour

Be fully paid up members at the time of the AGM when standing to be elected and
throughout their term on committee.

The Role of the Director of a Production

The Director of a production has responsibility for the overall practical and creative
interpretation of the production. The Director is involved at all stages of the process, from the
design, pre-production and rehearsal phases, right through to the final performance and set

strike.

The Director has ultimate responsibility for the performance. They may be assisted in their role
by Assistant Directors, Producers, the stage Manager and the Technical Teams.

Directors work closely with their production team and the performers to create the production.
They therefore need to be able to coordinate effectively across a wide range of disciplines.

The Director should

Strive to create a harmonious, productive and supportive working environment

Start the planning process early, involve everyone in the team and be clear about
personal expectations

Treat members of their cast and crew with respect

Ensure that all physical contact between members of the company is discussed in
advance and consented is given

Be reasonable in their demands on time, energy and enthusiasm of performers and crew

Teach their cast the principles of theatre etiquette and stage craft

The Role of Actors and Crew

All actors (and where appropriate crew) should:

Commit themselves to the production, to all rehearsals and work with all others to
creating a high standard of production

Learn lines as quickly as possible

Co-operate with each other. Accept direction from the Director in the spirititis given for
he/she is ultimately responsible for the production and has an overview of its progress

Be aware that the Director, Assistant Director and Stage Manager are the only persons
who should direct actors. Actors should not direct other actors in the production

Be respectful of the rehearsal spaces and theatre

Be responsible and take care of all props and setitems, remembering that some are
borrowed and are not replaceable



Take responsibility for storing personal items, including costumes and props in
appropriate places and not moving items belonging to anyone else unless specifically
requested to do so

Be on time for all rehearsals and performances, allowing plenty of preparation time as
required.

Child and Youth members

The society has a Safeguarding Policy which should be adhered to in all interactions with
children and young people in the society

Southwick Players Youth (SPY) operates following the safeguarding policy and within all
guidance for youth theatre groups

In production, actors and crew under the age of 18 will have a desighated member of the
production team responsible for their care who will advocate on their behalf, where
necessary, if problems arise

The Director will liaise with the assigned advocate on any problems involving the child or
young person

In productions such as Panto accredited chaperones are used to supervise children.

Health and Safety

Everyone has the right to participate in an environment that is physically safe

All actors and crew should be full briefed about safety procedures and potential risks by
the Stage Manager at the start of the rehearsal period and once on the stage

Allmembers must take responsibility for their own health and safety, ensuring that their
actions do not risk the health and safety of themselves or others

All hazards, accidents or injuries should be reported in line with the society’s Health and
Safety procedure

Breach of the Code of Conduct

Blatant disregard of any of this Code of Conduct and Behaviour may jeopardise your
membership of the Southwick Players

Members may also be held personally liable for damages caused by any violations of
this policy

If anyone feels that they have been unfairly treated or that this Code of Conduct and
Behaviour has been breached in any way, then they are encouraged in the first instance
to raise this issue informally with the society’s President

Committee members take the issue of appropriate conduct and behaviour within the
society very seriously and will do all they can to support the complainant and thoroughly
investigate the issue to reach a satisfactory resolution



Appendix A: What is bullying and harassment?
Bullying may be characterised as:

offensive, intimidating, malicious or insulting behaviour, an abuse or misuse of power through
means that undermine, humiliate, denigrate or injure the recipient.

Harassment as defined in the Equality Act 2010 is: unwanted conduct which has the purpose or
effect of violating an individual’s dignity or creating an intimidating, hostile, degrading,
humiliating or offensive environment for that individual.

Bullying and harassment is a very difficult and sensitive area to navigate. Behaviour that is
considered bullying or harassment by one person may be considered firm leadership, or friendly
and jokey behaviour by another. Most people will agree on extreme cases of bullying and
harassment but itis sometimes the ‘grey’ areas that cause most problems.

Bullying and harassment can often be hard to recognise — symptoms may not be obvious to
others, and may be insidious. Those on the receiving end may think ‘perhaps this is normal
behaviour in this organisation’. They may be accused of ‘overreacting’ and worry that they won’t
be believed if they report incidents. People being bullied or harassed may sometimes appear to
overreact to something that seems relatively trivial but which may be the ‘last straw’ following a
series of incidents.

Itis important to note that in cases of complaint about behaviour, the consideration about
whether behaviour is acceptable or not depends on how the recipient of the behaviour feels,
not on the intent or motivation of the person being complained about.

Itis good practice to offer some examples of what can be deemed to be unacceptable
behaviour and this may include:

e spreading malicious rumours, or insulting someone by word or behaviour
e ridiculing or demeaning someone, picking on them or setting them up to fail
e exclusion or victimisation

o deliberately unfair treatment, especially if related to a characteristic protected under
the Equality Act 2010 (age, disability, gender reassignment, race, religion or belief, sex,
and sexual orientation)

e overbearing supervision or other misuse of power or position

e inappropriate or offensive comments about an individual, especially if related to a
characteristic protected under the Equality Act 2010.

e unwelcome sexual advances —touching, standing too close, display of offensive
materials, making sexual comments about an individual’s body or conduct, asking for



sexual favours, making decisions on the basis of sexual advances being accepted or
rejected

Harassment of a sexual nature is one of the most common forms of harassment and is
specifically outlawed by the Equality Act 2010. Unacceptable behaviour that is sexual in nature
can be verbal or non-verbal and could include sexual comments and gestures as well as sexual
touching.

Harassment related to other relevant protected characteristics are also outlawed by the
Equality Act 2010.

Appendix B: Reporting an incident of unfair discrimination or abuse

The Southwick Players does not tolerate any form of discriminatory abuse, including verbal or
physical, conscious or unconscious. We are committed to keep listening and to engage in
meaningful debate in order to make real and lasting changes.

Allvolunteers, members, audience and other visitors to the Southwick Players, should feel able
to report discriminatory incidents that they have experienced, witnessed or been told about, or
to report other concerns around unfair discrimination they may have. No action will be taken
until you have been contacted. Even if you do give your name, you can still request not to be
contacted.

Please make your report to presidentsplayers@gmail.com

You can choose to report anonymously or give your name and/or contact details. If you report
anonymously we will not be able to contact you to inform you of the action taken. However,
anonymous reports will help us to better understand issues of unfair discrimination impacting
the Southwick Players, to identify any patterns, and to shape our prevention of, and response to,
discriminatory behaviours.

We understand that some may wish to give a pseudonym and/or anonymous email address.
There is no obligation to provide us with an email address if you do not wish to be contacted
after making your report.

Your name and contact details will never be shared to any individual or organisation outside of
the investigating subcommittee without your explicit permission.

The Committee pledges to take all reports seriously and will create a safe space for you to
speak honestly and without prejudice. In turn, they will be fully transparent about the actions
they have taken and intend to take.

The group will agree the best course of action based on the specific nature of the report and
clearly explain their thinking to you.
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